
RAPHO TOWNSHIP  

PLANNING COMMISSION MINUTES  

January 13, 2025 at 7:00PM  
The meeting was called to order at 7:00 p.m. by Chairman Jay Gainer. Also present were 

Commission members Dennis Shellenberger, Bryan Balmer and Carrol Ehrhart.  Randall Wenger, 

Township Manager and James Caldwell, from RETTEW and John Poff, Steve Gergely and Paul 

Stolzfus were also present.   

 

REORGANIZATION – Carrol Ehrhart made a motion to retain the current officers, Jay Gainer as 

Chairman, Carrol Ehrhart as Vice Chairman and Dennis Shellenberger as Secretary.  Dennis 

Shellenberger seconded the motion. All voted in favor.  

 

APPROVAL OF DECEMBER 2, 2024  MEETING MINUTES  

Carrol Ehrhart made a motion to approve the December 2, 2024, meeting minutes. Dennis 

Shellenberger seconded the motion.  All voted in favor. 

 

BRIEFING ITEM: 

Mount Hope Nazarene Retirement Community 
3026 /3052 Mount Hope Home Road 
Final Plan RT# 24-464 
Harbor Engineering 
Jim Caldwell briefed the Commission on the plan. Mount Hope Nazarene Retirement 
Community (Mount Hope) is the owner of three properties located on the east and west sides 
of Mount Hope Home Road, all within the Agricultural Zoning District. The properties currently 
contain a retirement home and three cottage buildings on a 7 acre parcel on the west side of 
the road (3026 Mount Hope Home Road) and a farmhouse, parking, and sewage treatment 
plant on a 28-acre parcel on the east side if the road, as well as a single-family dwelling on a 
1.4-acre property located at 3052 Mount Hope Home Road. 
 
It is Mount Hope’s desire to sell the farm parcel. However, there are features on the farm 
parcel that serve Mount Hope’s operation, specifically, a parking area, a sewage treatment 
plant with an associated access drive, support building, and stormwater management facilities. 
Rather than encumber the farm parcel with various easements, Mount Hope is proposing to 
subdivide the area containing these features from the farm and add them to the campus 
property on the west side of the road. Mount Hope is also proposing to add the 3052 Mount 
Hope Home Road property to the main campus. The home on that lot will remain connected to 
the sewage treatment plant. 
 
The farmhouse is also currently connected to the treatment plant. It is Mount Hope’s intention 
to remove the farmhouse from the plant and connect the farmhouse to an on-lot disposal 



system. This will require sewage planning approval through the Pennsylvania DEP. Other than 
the switch to an on-lot disposal system for the farmhouse, no improvements are proposed. 
Variances were granted for an additional subdivision right, lot coverage, setbacks, and number 
of access drives. The Zoning Hearing Board conditioned their approvals on installing a barrier to 
prevent access to the farmhouse from the parking area. 
 
Carrol Ehrhart made a motion to move the Mount Hope Nazarene Retirement community 
Home  final plan to an action item.  Dennis Shellenberger seconded.  All voted in favor . 
 
ACTION ITEM: 
Consider Mount Hope Home Nazarene Retirement Community Final Plan RT# 24-264 as an 
action item, or delay action to a future meeting.  
 
Carrol Ehrhart made a motion to conditionally recommend approval subject to the applicant 
addressing the concerns on the Rettew letter dated December 31, 2024.  Dennis Shellenberger 
seconded.  All voted in Favor  
 
ACTION ITEM: 
Consider authorization of Township manager to complete Mount Hope Nazarene Retirement 
Home Sewage Facilities Planning Module Component 4B on behalf of the Rapho Township 
Planning Commission.  
 
Carrol Ehrhart made a motion to authorization of Township manager to complete Mount Hope 
Nazarene Retirement Home Sewage Facilities Planning Module Component 4B on behalf of the 
Rapho Township Planning Commission. Dennis Shellenberger seconded.  All vote in favor.  
 
BRIEFING ITEM: 
KPA RE LLC/ Dunkin 
1500 E. Main St 
Final Plan/ Modification RT#24-466 
Light Heigel & Associates 
 
Jim Caldwell briefed the Commission on the plan. KPA RE L.L.C. is the equitable owner of the 
vacant land known as 1500 East Main Street, Rapho Township, Lancaster County, Pennsylvania, 
which is located within the Mixed-Use Commercial (“MUC”) Zone. The Applicant is seeking to 
construct a 4,792 square foot commercial building on the Property consisting of two (2) 
commercial uses: a Dunkin’ Donuts restaurant and an additional commercial retail store.  
 
The applicant is seeking a waiver of the Subdivision and Land Development Ordinance: Section 
295-035 Preliminary Plan. The applicant is seeking a modification of Subdivision and Land 
development ordinance Section 295-408 and Stormwater Procedures Section 286 is requested 
in accordance with Section 295-309 and 286-16.  
 
 



The Planning Commission took no action on this plan 
 
BRIEFING ITEM: 
Paradise Energy Solutions 
1320 Strickler Road 
Final Plan and Modifications RT# 24-467 
Harbor Engineering 
 
Jim Caldwell briefed the Commission on the plan. The applicant has submitted a Preliminary / 
Final Land Development Plan for Paradise Energy Solutions, at 1320 Strickler Road. The 
property is approximately 7.8 acres and located within the Industrial Zoning District and has 
had previous plans approved by the Township over the years since. The project site was initially 
subdivided as part of the Mount Joy Industrial Park Plan (J-208-0013) which included the 
construction of the existing detention basin on the site. Then in 2008, a Final Land Development 
Plan was approved to install a parking lot and display area over the remaining unbuilt area of 
the site which was never constructed.  
 
In 2023, the lot was established in its current configuration by the Revised Final Subdivision 
Plan for 1294 Strickler Road (2023-0135-J). It is the applicant’s intention to develop the 
property with a new 5-story office building and contractor shop space for Paradise Energy 
Solutions and Upward Broadband. The improvements will also include parking areas and 
loading areas. Please note that a landscaped area is provided along Strickler Road in lieu of 
providing landscape islands every 10 parking spaces within the parking compounds per Section 
350-520.E.(8) of the Rapho Township Zoning Ordinance. 
 
The applicant is seeking the following SUBDIVISION AND LAND DEVELOPMENT ORDINANCE 
Modifications: 1. Section 305.A – Preliminary Plan 2. Section 602.5.A – Reconstruction of 
Existing Streets 3. Section 602.9.F – Vertical Alignment 4. Section 602.10.D – Intersections – 
Clear Sight Triangle 5. Section 602.10.E – Distance between centerline of streets. 6. Section 
602.10.F- Street Intersection Cartway Edge Radius 7. Section 602.11.B Curbing 8. Section 
602.12.A.4 – Sidewalks – Minimum Grass Planting Strip 
 
The applicant is seeking the following STORMWATER MANAGEMENT ORDINANCE 
Modifications: 1. Section 404.1.B – Profiles at 30 scale to Match Plan Scale 2. Section 
504.4.(a)[4] – Conveyance Facility Design Criteria – Pipe Design – Min. Diameter 3. Section 
505.3(a)[2] – Aboveground Storage Facility Criteria 4. Section 356.A – Volume Control 
 
The Planning Commission took no action on this plan.  
 

The meeting was adjourned at 7:50 p.m. 

 

Respectfully submitted, 

Dennis Shellenberger, Secretary 


